Town Board Meeting Minutes

May 11, 2009
Chairman Frank Frassetto called the regular monthly Town Board meeting to order.  The meeting opened with the Pledge of Allegiance, lead by Chairman Frassetto.
Members Present:  Thomas Herzing, Robert Keller and Frank Frassetto
Others Present:  Clerk Ellen Chmielewski, Zoning Administrator Tom Verstegen, Building Inspector Dave Frank and four townspeople.

Motion by Supervisor Keller to approve the Town Board Minutes of April 13, 2009; seconded by Supervisor Herzing. CARRIED.

TREASURER’S REPORT:

Treasurer John McDermott passed out the financial reports for April, 2009.  The funds and expenses we can expect were discussed. Interest rates have dropped. Chairman Frassetto asked about projections based on interest income and what kind of income we are looking at. Treasurer McDermott said right now we are at $5,250 and felt we would come in around $8,000.  He talked about moving the funds and will make a proposal on this by the next meeting; CD’s will be looked at. The cash flow report was reviewed; expenses were straight forward. Motion by Supervisor Herzing to approve the Treasurer’s Report; seconded by Supervisor Keller.  CARRIED.  The Virchow Krause compilation for 2008 was passed out. It was noted that this is not an audit; VK provided input on adjustments that should be made to our books and they also did the tax filings for us. 
CLERK’S REPORT:


1.  In your packets there is a letter from Dave Tellock, General Manager of Veolia Environmental Services, giving Option 1 and Option II, the proposed service for July 2009, Single Stream Recycling. Dave is here tonight to answer any questions or concerns.  Our present service was discussed, including continuing with it.  D.Tellock said right now the County is looking at automated service; he would rather get away from the manual service. Supervisor Keller asked about competition in the industry and felt we go out for bids.  It was noted that the County will not accept bags for recycling after the first of next year; residents will need to use containers marked recycle to comply with the County’s requirements.  R.Keller talked about the recent meeting where residents wanted to stay with the way it was; we are not giving them an option.  Chairman Frassetto said he came away from the meeting with people wanting single stream. T.Herzing talked about the 1 day/week collection. When asked about the size of the carts, D.Tellock said overall Veolia doesn’t care what size is used. The basic idea is to limit the amount of trash and increase recycling; regarding what residents want, no one wants a change. People can sign up for what they want. Veolia wants to service Black Wolf. The biggest question is can we continue with what we are doing now; can we come up with other proposals.  Single stream gets rid of the bags; they could continue with the same service.  D.Tellock said Waste Management is the only other competition; the industry and employment are factors along with workers comp because of the injuries of the job. They have learned that after people go through this change, they accept it.  In looking for another option, D.Tellock said he would have to go back and see if they could do this.  Chairman Frassetto asked how many bids Veolia had to go through for the last year and was told 7-10; there is another vendor up north.  D.Tellock listed municipalities who have gone out for bids: Clayton, Menasha, Empire and others.  Waste Mgmt. works south of here. The bids were for single stream: Neenah, Utica and Nekimi too. Winnebago County is looking at purchasing carts for single stream, automated system; different options were put out.  If it was not automated there was no bid.  D.Tellock described the automated process; if you want to lower the cost, use one truck.  Veolia would run the type of truck that picks up the carts. Supervisor Herzing said it is difficult to calculate Option 2, because of not knowing the cost of containers or the source.  D.Tellock said $44 each; the County is looking at other vendors. The $44 is the container itself; it has to be put together-$1.50 or $2; then delivery of the containers of about $4; this would add up to about $50/container.  Supervisor Keller talked about the cost/resident; now it is up to $11.98.  Chairman Frassetto explained that we are operating with modifications, not only the 4% increase.  D.Tellock explained the prices will be effective in January.  Supervisor Herzing said we paid $8.20/month last year. Chairman Frassetto added that if we went with the single stream in July, the $8.53 still goes on through the end of the year; the new contract takes place in January.  B. Keller talked about the cost for Option I; D.Tellock said he would have to look at his employees to see if it is available and said realistically it would be close to Option II.  Chairman Frassetto asked why Veolia would offer this; if he knew that automated was better for business and would reduce our operating costs in the long run.  D. Tellock said he doesn’t know if they want to pick up manually; we should look at cost factors for containers.  If people buy the containers it is a one-time charge; they don’t get billed again. Option II is the best option, one-time charge and they own them. Renting containers was also discussed; the cost would be more than the cost of the cart over a period of time. Chairman Frassetto talked about getting rid of old containers when the new ones were delivered; this would be left up to the residents. Regarding bidding, Chairman Frassetto said there are 2 players in the game and we would not get other bids. Vendor territories seem to be established. The town has gotten very good service with this company and he expects it to continue.  If this goes out for bid the price we have goes out and the bid would be based on what the market is.  If it comes in at $13, the $9.98 looks good.  D.Tellock added some bids come in at $21. He suggested we contact Menasha or Clayton.  Chairman Frassetto suggested going out for bids after the single stream has been put in place and the market has stabilized.  Leave the contract as is, pick an Option and move it down the road. He does not like the option, as is; he hasn’t seen reports of communities having problems with the new system and we are not different than other areas. It is our job to facilitate; there are some concerns, but that was a very small percentage of the residents. Supervisor Herzing talked about coming up with $100,000 for the carts as a budget issue. The residents will have this put on their tax bills, a 1-time shot. As the single stream continues, we will be right back here-we either do it now or piece meal. D.Tellock talked about taking product to the same facility; single stream will lower waste and increase recycling. R.Keller talked about leaving the service the way it is now, but no bags, the manual way, finding someone who would do it for us.  F.Frassetto said the $8.53 would go through the end of the year; the $9.98 begins in January, 2010.  D.Tellock explained the reason he did it that way was because of not having money budgeted for it this year; he is willing to go until the end of the year. Chairman Frassetto asked Pat Brennand to comment on this. P.Brennand said the Solid Waste Board did meet last week and decided that 1/01/2010 is the cut off date for recycling bags. Some municipalities will have problems as they do not have the money to purchase carts; they will be given options. The County may find a way to provide carts and they may look at a loan program, which they have done before. Other municipalities were discussed. It is in the best interest of the County to shut down the de-bagging operation; inmate costs are going up and this gets cost prohibitive. Most towns are semi-automated, automated or using the bins. Veolia is in the ball park as far as costs. D.Tellock added they serve every community in the County. Money is tight, but the County feels there is a reason to make this work; it is in everyone’s best interest. The County has opened bids last week for carts and will make its decision next week. R.Keller was asked about Option III and said based on that statement by P.Brennand, everyone is going automated or semi-automated; he can’t see how haulers can do it any other way.  P.Brennand said we would only be prolonging the agony if we didn’t go that way.  R.Keller said that then we would have to take one of the options given.  T.Herzing thought that when you have a shallow pool, bids would be a waste of time and don’t feel it would be any better.  R.Keller asked if we would have to buy 2 carts for every household and was told yes. D.Tellock said we can get bins at any time; he would like us to have them by January. Chairman Frassetto said if we buy them from the County or from Veolia it would be about the same cost. We would know well ahead of budget time what we needed to buy. J.McDermott said if we look at the $9.98 we are looking at an increase of about $20/household on the assessment; the $99 this year would go to $119 at $9.98, plus the purchase of the bins. He is interested in knowing what the County will offer. F.Frassetto talked about line items we are using for purchases in the future; we know this will be a pass thru-we will be loaning ourselves $100,000 and will be paid back. J.McDermott talked about creating a reserve fund; we have net available cash.  F.Frassetto said there is a way we can do this through the reserve funds; the town is not harmed by having dollars set aside for specific purchases which occur on a regular basis. It will not be such a hit for the taxpayer as if we rent carts and pay for them over a number of years. The Clerk asked if the carts would be put together and then dropped off at each household. D.Tellock said they would put the carts together but delivery gets pricey. T.Herzing felt we want assembly and delivery put in the proposed contract; we will look at this at the June meeting. R.Keller said we will see if the County comes in with a loan program and prices for carts. After discussion, D.Tellock was asked prepare a contract for Option II and put in assembly and delivery of the carts as an option.    

2.  I prepared an Ordinance to Appoint Alternate Members for Board of Review.  Tom Verstegen and Eric Youngbauer have agreed to serve as alternates this year and have viewed the Board of Review on-line training video.  In checking with our assessor today, John Bodouski has scheduled the Open Book for Tuesday, June 2nd from Noon – 2 p.m. and suggests that we pick a date during the week of June 15th, in the evening, for the Board of Review.  I would like to schedule the BOR meeting date tonight, if possible.  Affidavits will be signed stating the on-line training has been completed. Chairman Frassetto asked about holding Board of Review on a Saturday morning and the assessor will be contacted about this.  Motion by T.Herzing to approve the Ordinance to Appoint Alternate Members for Board of Review; seconded by Supervisor Keller. CARRIED. 

3. Liquor License Applications. You have a copy of the notice that will be published next month.  I am still waiting for bartender license applications from Far Vu Golf, but the rest of the forms are in and background checks are being done. No action has to be taken tonight; approval is made at the June Board meeting. I am having problems with some of the businesses: forms are late and after calling them, most are returned incomplete. Each business is sent a detained letter a month before the deadline explaining what forms are being sent, the information needed, and the deadline for return. If a liquor license is needed for a business, it should be up to them to comply. 

It was suggested that recommendations from the Clerk’s network might help next year. 

4. Jennifer Semrau from the Winnebago County Solid Waste Management Board sent the annual surplus commodity revenue ballot. Because overall the market for commodities is depressed, Winnebago County is recommending communities vote to hold the 2008 surplus commodity revenue in a tipping fee stabilization fund.  I have a call in to Jennifer for the amount Black Wolf would receive. The ballot is due back June 15th.  T.Herzing recommended that we do not request that the funds be returned. He talked about the declining values of recycling materials and for one year it could be left in there as an insurance policy. Motion by Supervisor Herzing to leave the funds with Winnebago County; seconded by Chairman Frassetto.  Supervisor Keller agreed, feeling it is like a fund being held by the County.  P.Brennand added that they lowered the tipping fees last year. CARRIED. 

5. Next is Prevailing Wage Law Changes to State Budget. Last month you received a letter from Richard Stadelman along with a draft Resolution Opposing Proposed Changes to WI Prevailing Wage Law.  It was decided to look at this issue tonight.  T.Herzing said this has been controversial; it was in the paper today. R.Keller could see some merit to it. Chairman Frassetto asked about signing the resolution, supporting the Towns Association’s position. He felt there is more than enough education going on from WTA to the Governor and didn’t feel our signing it would make a difference. Motion by Supervisor Keller to approve and sign the Resolution Opposing Proposed Changes to WI Prevailing Wage Law. The motion died for lack of a second. 

Under correspondence: Congressman Thomas Petri sent a letter and registration form for a conference called “Grants and Programs for Local Government, Public Housing and Nonprofits” to be held on Thursday, May 28th from 8:30 am to 3 pm at the Moraine Park Technical College in Fond du Lac.  Let me know if you are interested in attending. 


Most of the radon kits have been returned to the Winnebago County Health Dept. We did a test of the town hall and we were within acceptable limits. 


Highway Commission John Haese has sent information on requesting bridge and culvert aid, and also information is coming in on the two current bridge projects.  A pre-construction meeting for the Koelpin and Lone Elm bridges has been scheduled for Wednesday May 13th 10:00 am at the Town Hall.  Supervisor Keller will talk more about this.

Additional copies of the Surface Water Drainage booklets were picked up today. They can be purchased for $8/booklet. 


After attending a record retention meeting, the records in the office and basement will be looked at, an inventory will be made and an information sheet will be added to the file. Copying some records into microfiche will be looked into.


Fire Chief Tim Franz sent a letter to the town today regarding the $2.09/capita rate for ambulance service. Aurora is covering 70% of this for the next 5 years, leaving a net per capita rate of $.87 or $2,112.  A check has been cut and is in the bills to be paid.  




PUBLIC PARTICIPATION:

Deidre Zook, 2119 Point Comfort Rd. She is here to review an on-going situation in her neighborhood. They came in last year with the same concerns about public property in the Pt. Comfort triangle. A person in the area takes control of the area and this is an annoyance. He is doing some thing detrimental to the area and residents living there. Plantings were put in last year and these have been identified by the DNR as an invasive species; these plantings should be eliminated. She is looking for support and guidance from the Board as to what they can do to alleviate some of the issues and make things clear for the particular neighbor as to what is permitted on the public property and what is not. 

Dennis Jones, 5700 Country Club Rd.   He asked about drainage issues with the railroad and wants to see what is going on.  Chairman Frassetto said this is an agenda item tonight.  Dennis then asked about garbage and what can be done about the midnight dumpers. He described things left in the ditch and asked if the property owner was stuck with them; is there any recourse.  Supervisor Keller said after we get a report of items in ditches Steve and Ken pick things up. T.Verstegen talked about a proposed ordinance dealing with this; enforcement is an issue. R.Keller talked about an area by Country Club where the railroad crossing was closed; it is being used as a dirt bike track. Other than going out and picking up things thrown in ditches, how are you going to catch them? Chairman Frassetto said people can be advised to take items to the landfill. Tires are a big concern. D.Jones said he picked up the tires and now they are in his yard. R.Keller said by D.Jones picking up the tires and taking them to his yard, now we won’t know if they were dumped or are his tires.  
Chairman Frassetto responded to the property at Pt. Comfort. There was an issue with killing off the grass, last year there were a number of people from the area at the Board meeting. By statute we have a weed commissioner to deal with noxious weeds.  Deidre Zook talked about noxious weeds in the area and described the problems there. One neighbor is stepping in and doing odd things; there is nothing we can do. They are looking for support and are aware of some of the issues with this being public property. D.Zook talked about neighbors taking turns maintaining the property. Chairman Frassetto said if they want to do some landscaping, try to do it as a majority over there; here are some of the things we want it to look like. He did not know if this would help as the problem has been ongoing for years. T.Verstegen said he has been hearing about this for years; this is a unique piece of property and there are some flower plantings on the property by the abutting property owner and plantings in the road right of way. T.Herzing felt we could make a statement that we prefer public property to remain in its natural state. D.Zook said the property owner feels he has the right to do it; F.Frassetto said that is not correct and we need to be explicit in stating we don’t go along with this; the minutes from last year should state this. D.Zook would like this resolved; she will be given a copy of our noxious weed ordinance. Chairman Frassetto suggested D.Zook talk to some of her neighbors.               
As no one else wished to speak, the public participation portion of the meeting was closed.

COUNTY SUPERVISOR’S REPORT:  


County Supervisor Pat Brennand said the County’s comprehensive re-write of the zoning ordinances is in progress. He does not attend those meetings as he wants the group to do their own thing.  P.Brennand said the west side arterial debate continues; this has been in the newspaper.  He then spoke about County Rd. I, there was an informational meeting where they are looked at upgrading the road. Curbs and gutters may be added, and they are looking at the possibility of a round-about at the corner of I and N. Chairman Frassetto talked about the engineering on I and asked if there is a time frame. He also mentioned this being looked into after our Boundary Agreement with the City was done, and wondered if that is a way to get their City growth area started. P.Brennand felt there were some funds they were going to use on another project and now they are looking at a fallback project to do. If funds become available, they will go.  Chairman Frassetto asked about requesting Black Wolf funds. P.Brennand said both Nekimi and Black Wolf will be talked to; funds may be requested but they will look at grants or urban funds-not a contribution.    

CHAIRMAN’S REPORT: 

F.Frassetto said there was a meeting with Canadian National, their engineer and their community liaison and another engineer. Information was given on culverts and bridges. The purpose of the meeting was to let them know what we are doing, build some trust, and explain some problems that have occurred in the past and the flooding to the west of the tracks. The document showed a number of bridges and culverts, the majority were in good condition. He discussed their practice of splitting ties as they go along tracks. There are problems where there are dual tracks, where water has to flow. They understood that a number of bridges and culverts are different from each other; they would like to get away from bridges because of the high maintenance. They provided a lot of information to us.  We didn’t get into a lot of things because we do not know how we are going to form our water district, but they are aware of what we are doing. When we deal with our hotspots they will be a part of almost all of them; discussions will continue. F.Frassetto also asked about our $7,500 as vendor information has been received. 


There will be “bump” signs put up at the Fisk railroad crossing. F.Frassetto talked with Lou Rusch, the traffic guy, who said Fisk crossing will be put on their list to be worked on. 


The railroad would like to know when we do our projects that and asked to be sent a copy so they can coordinate whatever projects they have. The contact person is Jackie Moder, 1625 Depot St., Stevens Pt. WI 54481.     
SUPERVISOR I REPORT:


Supervisor Herzing talked about the Uniform Dwelling Code Ordinance. There is a problem with the current one in that the statutory references are not current. Dave Frank talked about remodeling of houses built before 1980 and accessory buildings. The model ordinance was given to the Board and Planning & Zoning for review. A public hearing will be held at the next Planning & Zoning meeting on this ordinance change. 


The next item was the Storm Water Drainage proposed ordinance changes. Chuck Nahn had sent these over and Planning & Zoning wanted Attorney John St. Peter to review them before holding a public hearing. These proposed changes will be sent to Atty. St. Peter.

Regarding the Winnebago County Re-write Committee, they are meeting on a monthly basis. A memo was sent on what changes are taking place. We do not have to follow the County’s ordinances. At the last meeting they talked about more than one dwelling on a single lot.  Additional information will be provided.  
SUPERVISOR II REPORT:


Supervisor Keller said Bill Demler, Steve and I did the road survey. On Pt. Comfort there is water collecting on the north side, in the field and on the road, a ditch should be put under the road    He talked about west Ripple Ave, a steep ditch and incline and it has to be rebuilt. Greystone Court is in bad shape. They didn’t go all the way to the end where the turn around is; the road needs to be rebuilt and will be a substantial cost. He intends to submit it when the TRIP funds come in, either this year or next year. There are still lots for sale there.  F.Frassetto asked about an assessment because it wasn’t done right.  R.Keller said on Nekimi the culvert needs to be replaced. We can get 50% from the County if uses a 36” culvert. Dean Kaderabek was contacted to look at the culvert. T.Herzing suggested Dean also be involved in the Pt. Comfort area. F.Frassetto asked if the existing culvert sizes were in the plan, and was told no.  R.Keller said both Koelpin and Lone Elm are in need of repaving. On Koelpin, he will go back to Bill Demler for a cost estimate. For Lone Elm it shows $135,000 paved from Howlett to County Rd. R but it should be less because some was paved 2 years ago. We will look at the budget for next year.  F.Frassetto asked about traffic counts and priorities from this report. We will check and see how much has been spent this year from the highway funds and look at projections for next year.  Motion by Supervisor Keller to approve the 2009 Road Maintenance Plan with the exception of 2 points; seconded by Supervisor Herzing. CARRIED.   

Supervisor Keller then talked about the address signage-fire signs. He attended the Van Dyne Fire Dept. meeting and they like the size of Friendship’s signs; the work Friendship is 1-1/2” high and the numbers are 4” high; the Fire Dept. would like our signs to be blue. Economy Signs and Lang will be asked to provide bids for our signs.  Friendship’s sign is 20” x 8”; there are options on size.


There will be a pre-construction meeting on the bridge projects on May 13th at 10 am at the town hall.  The Board will attend.
        
 
 SANITARY DISTRICT REPORT:  



Chuck Linde said they have now finished the last 12 laterals. Letters have been sent to the residents where there are problems. 
CONSTABLE’S REPORT:


Chris Martell was not present.
BUILDING INSPECTOR’S REPORT: 


Dave Frank said he had an anonymous call about a property on Pt. Comfort; after checking no work was going on.  D.Frank was asked if a problem was resolved on a lakeshore property and he said he took a written statement from the contractor. He inspected the work and added that he has worked with these guys before. There were no questions regarding his report for April, 2008.
APPROVAL OF BILLS:  
Supervisor Herzing moved to approve the payment of bills for May 2009, second by Supervisor Keller.  CARRIED.   

Chairman Frassetto moved to adjourn until June 8, 2009, at 7:00 p.m. seconded by Supervisor Herzing.  CARRIED.

Respectfully submitted

Ellen Chmielewski, Clerk
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